
Town Hall Agenda
November 18, 2025, 6-7pm

Town Hall Agenda
November 18, 2025, 6-7pm

YSDC serves as a coordinating and planning entity providing
funding and oversight for projects that ensure the economic and

cultural vitality of the Yellow Springs community for business, non-
profits, residential, and infrastructure development.

1. Welcome and introductions
2. Icebreaker
3. Brief overview of YSDC
4. Hardware store purchase process
   - August until now: tour, purchase offer,   
     negotiations
   - Next few months: due diligence and timeline
   - Status of tenants and leases, property manager
5. Next steps
   - Real estate closing process
   - Hire project manager
   - Next town hall
6. Questions?


